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How Are We Doing?

14,649 17,337 296 360

Baseline: 854 avg weekly defects (3/31/2013-

6/1/2013)
Data Source: Intergraph 

CAD Data
Plan-Do-Check-Act Step 8: Monitor and diagnose

Goal: Downtimes greater than 30 minutes not to 

exceed 20% of total transports

Measurement Method: Daily reports generated to monitor and address 

employees who are down at hospitals over 30 minutes.Goal Source: LMEMS 

internal goal
Why Measure: Increase available units, reduce response times

Benchmark Source: TBD Next Improvement Step: Revise downtime data collection to better report 

pareto data. Continue to collaborate with hospitals and develop feedback 

system.
Benchmark: TBD

Baseline, Goal, & Benchmark Continuous Improvement Summary

Hospital Turnaround
Emergency Medical Services

KPI Owner:  Major Mike Tully Process:  Unit Availability from Hospital
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Hospital Turnaround 

Data Median Goal Benchmark
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06.21.14-09.27.14 Column Chart 

Number Cumulative % % Total

Good 
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